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UNNERSIT‘I’ OF WISCONSIN-MADISON

Agricultural Research Stations Committee Meeting
Thursday April 17, 2025
12:00pm-1:30pm
250 Ag Hall

Attendees:  Troy Runge, Brian Luck, Jarred Chambers, Luiz Ferraretto, Christina Hamilton,
Deena Patterson, Mike Peters, Damon Smith, Erin Silva (via phone)

Not present: Amaya Atucha, Jeff Endelman, Christelle Guédot

Minutes by: Tara Darga

Attending as public meeting: None

MINUTES

The meeting was called to order by Brian Luck at 12:05 p.m.
Welcome and Introductions
Brian Luck welcomed the committee.
Approval of October 23, 2024 Meeting Minutes
The previous meeting minutes were reviewed. No changes or amendments were
suggested. Deena Patterson moved that the minutes should be approved as submitted.

Damon Smith seconded the motion. The motion was unanimously approved.

Charge Back Waiver Requests

e Chargeback waiver requests were received from Damon Smith, Shawn Conley, Lucia
Gutierrez, and Russ Groves.

e All requesters had reasonable justifications, primarily due to handling their own
fieldwork.

e Pending waiver requests from Greg Sanford (WICS trial) and Jason Fischbach (extension
program).

o Committee will receive a full list of approved waivers by fall.

Campus Fund Investments into ARS

e Secured almost $2.5 million for targeted research infrastructure improvements.
e Allocated $150,000 for Potato Gene bank greenhouse reskinning at Sturgeon Bay Station.



Invested approximately $500,000 in plot combines and $250k in irrigation system at
Hancock.

Made various equipment purchases and upgrades across multiple stations, including $40k
in IT upgrades.

We continue to be short on tractors.

Potential WI state bill on ARS building projects

Federal $1M earmark from last year. The directive is that this money has to be spent on
federally owned land meaning the Dairy Forage Research Center in Prairie du Sac.
Damon Smith requested a small plot drill and will share specs with Mike Peters.

Pending legislation to allow design-build process for agricultural research stations.
Senator Cabral-Guevara supports the legislation with potential co-sponsors being sought.
Proposed funding of $1 million per year for UW Madison agricultural research stations.
The current building process causes significant delays and increased costs.

Federal F&A reductions impact on ARS stations

Discussion on potential reductions in Indirect Cost (IDC) recovery rates for federal
grants.

Concerns raised about impacts on research capacity, student training, and industry
partnerships.

Current IDC rate is 55.5%, but actual cost to campus is 59%.

Potential increase in industry IDC rates could be problematic for partnerships.

Call for future agenda items

Mike Peters has ARS optimized org charts effective July 1%. The greatest reorganization
will be seen in Arlington and Jamie Reichert agreed to head that up. Jessica Cederquist is
putting together a cattle hub. There will be an update in the fall.

Any future agenda items can be shared with Troy or Brian.

Thank vou to committee and recognize members rotating off

Erin Silva and Amaya Atucha will be rotating off the committee. Mallika Nocco and Jennifer
Van Os agreed to join the committee. Recruitment starts for a new university staff member seat
as Deena Patterson’s appointment changed from university to academic staff. Brian Luck’s term
as chair ends June 2026

Adjourn



Damon Smith made a motion to adjourn the meeting. Luiz Ferraretto seconded, and the motion
was unanimously approved. The meeting adjourned at approximately 12:49 p.m.



