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Agricultural Research Stations Committee Meeting
Thursday, April 4, 2024
12:30pm-2pm
250 Ag Hall

Attendees:  Francisco Arriaga, Amaya Atucha, Jarred Chambers, Jeff Endelman, Luiz

Ferraretto, Christelle Guédot, Brian Luck, Deena Patterson, Mike Peters, Jamie
Reichert, Troy Runge, Doug Sabatke, and Doug Reinemann

Not present: Erin Silva
Minutes by: Katie Datka
Attending as public meeting: None

MINUTES

The meeting was called to order by Brian Luck at 12:30pm.

Welcome and Introductions

Brian Luck welcomed the committee.

Approval of January 10, 2024 Meeting Minutes

Jamie Reichert made a motion to approve the January 10, 2024, meeting minutes. Christelle
Guédot seconded the motion. The motion was passed with 11 votes in favor, 0 votes not in favor,
and 0 votes abstaining.

ARS Director’s Report

Facilities items: The hayshed at Arlington is fully replaced but electrical still being
worked on
The boiler at the horticulture farm has been replaced
A Kemp boathouse engineering study has identified pilings that need to be protected and
repaired and the work could be completed by winter
A new repair webform is available on the station website with QR code to get
repairs/problems noticed faster
A bid request for the new greenhouse lights will go out soon
Staff updates: OJ Noer turfgrass facility position filled
Work being done to increase internet accessibility and speed at the stations including
burying fiber and increasing cybersecure networks to protect data
USDA buildings — new farm to be built in February has been delayed to April
USDA West Madison germplasm building construction start date in 2025
Scope statement is complete and details will be worked out when the design team starts
Peninsular will keep germplasm but requires renovations which allows for more seed
storage and greenhouse space at West Madison
Marshfield has allocation for an office space and can start scope soon
Dairy Forage starting construction soon
Rhinelander and Spooner rely on irrigation but systems are dated

o Newer systems will allow more automation



e ARS field days are being scheduled and are trying to include campus leadership
o CALS labs are expensive to maintain and want to educate the new administration
on failing systems

Review of Annual Report
e Proud of precision of ARS team and low error (putting processes in place to eliminate
these for future)
e Concerns of infrastructure, equipment resources, and loaner equipment
e Trying to allocate more resources to purchase equipment rather than relying on deals or
donations
e Praised ARS station staff who take pride in what they do
e Encouraged the committee to read the report
e Continuing to try to expand the great statistics from the ARS stations
o Want to show how much agriculture research is facilitated by ARS stations
(directly or indirectly)
o Please send any ideas on how to capture the importance of ARS to Troy

Questions/comments from committee:

e Potato growers built demonstration fields near Hancock and is drawing a lot of outreach
away from UW-Madison

Crop Chargeback Discussion
e Mike thanked the committee for input and how it framed the model
e Departments and ARS superintendents provided feedback
e Departments are happy to know what charges are coming and had very few concerns
o The committee needs to know about agreements and how to find them and
continue standing agreements
Any negotiations will be relegated to Mike and shared with the committee
Create a simple form to document requests and share it publicly
Fee schedule to get reviewed on a standard schedule (5 years)
Allows for flexibility for those not using the whole acreage and maximizes
research space
e Crop Chargeback document is still being finalized
e Tier O requires no input from ARS staff or any input from researchers on how/what is
planted but allows documentation and captures research for UW records

o O O O

Questions/comments from committee:
e Can the committee vote in fall or is a vote required before the end of the year?
o Wait until all departments give feedback
e The new model will rollout in FY26 (fall of 2025)
o A function will be added to the perf form to select the tier to help plan for grants
e Jeff Endelman made a motion to approve the crop chargeback model with friendly edits
(5 year review, any negotiations will be shared back to the committee). Francisco Arriaga
seconded the motion. The motion passed with 11 votes in favor, 0 votes not in favor, 0
votes abstaining.
o In the fall we will report out pending any concerns from departments
o Final form will be shared to the college

General questions & feedback
e The next meeting will be TBD in fall 2024



e Send future agenda items to Brian Luck and Katie Datka
o Still seeking an answer on flying UAVs near wind turbines
o Ban on Chinese manufacturer could be detrimental to agriculture research
o Looking into remote beacon IDs and hopeful that new parts will avoid having to
apply for exemptions each year
e Thanked Jamie Reichert and Francisco Arriaga for their term and service on the committee

Adjourn

Francisco Arriaga made a motion to adjourn the meeting. Deena Patterson seconded the motion.
The motion was unanimously approved. The meeting adjourned at approximately 1:28pm.



